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[Abstract] Objective By tapping the internal potential of the interventional department to meet the
needs of medical system reform and to gradually build the internal operation management system which is
consistent with the performance appraisal index guidance of national grade Il public hospitals, so as to
promote the high-quality and sustainable development of the interventional department. Methods The
Interventional Department of the Affiliated Nantong Third Hospital of Nantong University of China effectively
combined the performance assessment and the key indicators of national grade Il public hospitals with the
internal management of the department, found the problems and explored directions based the assessment
results, continuously took the requirements of strong quality, improving efficiency, sustainability and double
satisfaction as management objectives, and adopted medical quality management tools to strictly implement
department management. Results After adopting the new management system, the overall efficiency of
medical services was improved, the average hospitalization days of patients was reduced by 4 days, the
proportion of medication was decreased by nearly 6%, the average medical expense was decreased by 13%.
The CMI value, the proportion of medical service income, etc. had been continuously improved, meanwhile,
the enthusiasm of medical care staff in the department was improved, and the department realized connotative
and efficient management. Conclusion By using overall quality management, the internal operation objectives
are assigned to each health care worker, in this way, the working pattern of full staff actively participating in
the department operation is established, which effectively promoted the high-quality development of the
department. (] Intervent Radiol, 2023, 32. 692-695)
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