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[Abstract] Objective To evaluate the application effect of “three - step” management mode for
improving normative rate of nurses in performing anticoagulant subcutaneous injection (ASI). Methods A
steering team for prevention and management of venous thromboembolism (VTE) was established. The core
members of the VTE prevention and management steering team(the first step), VTE team network members in
each ward (the second step) and the nurses of each ward(the third step) formed the “three-step” management
structure. The nurses who implemented routine management mode between February 2020 and May 2020 were
classified in control group(n=176), and the nurses who carried out “three-step” management mode on the basis of
routine management mode between June 2020 and December 2020 were classified in observation group (n=215).
The specification assessment of ASI manipulation was compared between the two groups. Results After
implementing  “three-step” management mode, the assessment score of specification ASI manipulation, the
qualification rate of ASI manipulation, and the patient’s pain degree at the injection site were obviously
different from those before implementing “three-step” management mode, the differences between the two groups
were statistically significant(P<<0.05). The normative rate of ASI manipulation was increased from 76.14% to
93.02%, the non-pain rate at the injection site was increased from 10.23% to 21.40%, the mild degree pain
rate was increased from 63.10% to 68.37%, while the moderate degree pain rate was reduced from 22.16% to
9.30%, and the severe degree pain rate was reduced from 4.55% to 0.00%. Conclusion The implementation

of the “three-step” management mode together with the application of quality management tools can improve
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the normative rate of ASI and relieve the pain at the injection site of patients. (J Intervent Radiol, 2022, 31:

913-916)
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