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[ Abstract] Objective To summarize the successful experience in the construction and application of
integrated intervention operation platform at Chongqing Daping Hospital. Methods The three phases of the
interventional operation development at Chongqing Daping Hospital were retrospectively analyzed, focusing on
the administrative mode and establishing course of intervention center after transformation. The environment
reform, introduction of equipment, formulate of system, norm and procedure, staff training, quality control,
operation safety, etc, were discussed. Results After transformation, the intervention center grew rapidly,
and perfect, rational, scientific and suitable administrative system was formed. Moreover, the department,
physician’s skill, surgery kinds, amount of work, security indexes and economical benefit are markedly
improved. Conclusion The establishment of integrated intervention operation platform is very important for
the development of interventional operation in authors”hospital.(J Intervent Radiol, 2012, 21, 1042-1045)
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