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[Abstract]  Objective Through carrying out the normalized administration of hybrid operating room
the application of the operating room is expanded to the performing of multiple injuries, and, in this way, the
operative management become standardized and programmed, the cooperation and efficiency of hybrid
operations for multiple injuries are improved and the surgeries can be ensured. Methods According to the
characteristics of hybrid interventional operation for multiple injuries, the basic construction of the hybrid
operating room was improved, the hybrid operation team was organized, and the administrative system as well
as the working program were established. The green channel for rescuing patients with multiple injuries was
set up. The cooperative behavior during interventional treatment for multiple injuries was specified. Results
The coordination and working efficiency of physicians, nurses, technicians and anesthetists were well
improved. The qualified rate of lamina flow administration reached 100%. The success rate of the rescue of
multiple injuries was increased. Conclusion As one-stop complex interventional operation for multiple
injuries is a new technique, there is no integrated administration system. Therefore, the establishment of
standardized management of one-stop complex interventional operation is of great significance in guiding
clinical practice. (J Intervent Radiol, 2011, 20: 577-579)
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